KUSA ONLINE PORTAL

FEEDBACK REPORT — MICHAEL ALBERTS
March 2026

KUSA Online Portal = March 2026 Update

March has reflected a continuation of the strong development momentum established in February, with sustained
focus on stabilisation, refinement, and operational readiness of the system.

Development efforts during the month have progressed the system to a significantly more complete state, with
back-office functionality now nearing full completion. This represents a key milestone in the project, as it enables
the administrative processes required to support real-world usage of the platform and brings the system closer to
end-to-end operational capability.

During the course of development and testing, a number of previously resolved issues unexpectedly resurfaced.
While these legacy issues caused some short-term disruption, they were successfully identified, addressed, and
resolved, contributing to further strengthening of system stability and robustness.

Testing has remained primarily internal, with continued emphasis on validating workflows, transaction behaviour,
and overall system consistency. Confidence in the platform has increased as a result of these efforts, with the system
now reaching a level of stability suitable for broader exposure.

Preparations are currently underway to introduce a controlled group of users into the system, with this limited
rollout expected to commence in the coming week. This will mark an important transition from internal validation to

real-world user interaction and feedback.

At this stage, the project remains aligned with the agreed roadmap. The continued development momentum,
combined with the near completion of core functionality, places the team in a strong position as the project moves
into its next phase.

Further updates will reflect the outcomes of the controlled user rollout and any refinements arising from real-world
testing as the system progresses toward wider adoption.



